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Business Process Excellence

What We Deliver

Complimentary capability & enhanced offering 
to the Pinta Consulting business model 
specialising in business process excellence

www.pinta.ie

We help our customers develop a clear view of their current processes:

Working collaboratively to 
identify main pain points, 
inefficiencies, challenges & 
opportunities

Developing solutions 
and supporting their 
implementation

Conducted through 
collaborative interactive workshops 

which we support globally, locally, in person or virtually

Our process & solutions are customised to our 
individual customers culture, requirements & 
challenges

Working across all 

sectors & industries 

with global end to 

end experience 

+ BioPharma

+ Medical device

+ Financial services

+ Shared services

+ ICT/high tech



Our Approach
Process & solutions are customised to our individual customers 
culture, requirements & challenges.

We bring together multiple internal & external 
customers / suppliers in immersive sharing to 
develop visualisations of their processes
i.e. sites, services, functions, business units & geographies.

This leads to invaluable learnings & understandings 
of each other’s processes, their touch points, focusing 
on the impacts & demands of what is done or not done. 

By visualising the entire end to end process we 
crystalize the challenges & opportunities, 
prioritise & develop solutions to address. 
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Previous projects include but not limited to:

ICT/High tech: 

Pharma & Biotech: Financial services:

Global Supply Chain 
analysis (value stream 
mapping)

Designing & 
implementing 
operational excellence 
programs

Product development / 
improvement / Life Cycle 
Management

COGs improvements 

Global Inventory 
improvement

Global adherence to 
schedule

Analytical development

Global quality QC & 
release practices

Manufacturing Process

MES rollout

Demand level loading

Capacity analysis

Forecasting & demand 
planning

Warehouse operations

Order to cash

Procure to Pay

Record to Report

FP&A optimisations

Shared services set up

Operating models

Best practices 

Contracts management

Order management 

Product operations

Manufacturing Operations

Operational excellence

NPI



Our Customers 

This is just a sample of the work 
we have completed to date.

Pinta is recognised as a leading business consulting house in the Irish market. We have a 
track record working with a wide range of leading companies, statutory agencies and 
voluntary sector organisations in Ireland as demonstrated below:



CONOR O’GERAN

Rockview House, Weavers Point, 
Crosshaven, Cork

conor@pinta.ie 
www.pinta.ie

+353 86 4079915

Contact us at:

mailto:peter@pinta.ie
http://www.pinta.ie/

